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How to be an effective

Chairman of the Board

An effective chairman can make an enormous difference to board performance. Too
often he or she is chosen without much thought to the qualities that go to make a
good boardroom leader. So what are these attributes, and how can an effective
chairman deliver best practice?

he ideal chairman of the
board is both a good
leader and has the quali-

ties and the skills to perform
the job. There isn’t any one
style that works best — differ-
ent situations demand differ-
ent styles of chairmanship. But
successful and effective chair-
men are open and relaxed,
have good personal relation-
ships, are equal rather than su-
perior and demonstrate a high
level of integrity in word and
action.

The chairman’s time com-
mitment is significantly
greater than that of other di-
rectors. He or she must not
only prepare for and attend
board and committee meet-
ings, but also have the time to
interact with the chief execu-
tive, to meet with other staff
and directors, and to carry out
important external relation-
ships.

The chairman should be
chosen for the personal quali-
ties he or she brings to the role
and for individual experience and
track record in leadership and govern-
ance. The critical aspect is the leader-
ship they can provide to the board and
the organisation. The key function is
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to create an effective board.

The personal attributes that distin-
guish superior chairmen vary widely
in degree among individuals, but most
share the following:

e Has the time to devote to
the role and duties of chair-
man;

e Is aleader and demonstrates
leadership skills such as per-
suasion, motivation, good in-
terpersonal relationships;

o Effectively leads the board
processes, demonstrates ob-
jectivity and independence;
e Has the will and ability to
challenge the board and indi-
vidual directors when appro-
priate;

e Can establish and maintain
appropriate personal rela-
tionships with the chief ex-
ecutive;

» Has a good understanding
of, and broad experience in,
the organisation’s sector;

e Is a clear and innovative
strategic thinker;

e Has a clear strategic vision
of what he or she wants the
organisation to be in the fu-
ture, including its culture;

» Has the intellectual capac-
ity to work with sophisticated
analytical and decision-mak-
ing techniques;

e Practises, without compromise, the
difference between governance and
management — leaving the chief execu-
tive to do his or her job;



