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im Syme was voted QBE Insur-
J ance Chairperson of the Year at

last year’s Deloitte/ Management
magazine Top 200 Awards. It was a
popular choice. Syme is considered a
“gentleman” in the sometimes tough
and confrontational world of effective
corporate governance. He sets himself
and his boards high ethical standards.
“Integrity is essential and non negoti-
able,” he says.

Today Syme is chairman of Kiwi
Income Property Trust, Waste Manage-
ment, Abano (formerly Eldercare), Soft-
ware of Excellence, deputy chairman of
ASB Bank and Sovereign Assurance and
a director of Metrowater. His manage-
ment career, however, began in finance
and merchant banking. But as general \
manager New Zealand operations at ‘
Marac he attended the company’s board
meetings and in time became an alter-
nate board member. The experience was
invaluable and he was excited by the
prospect of moving up to the top level
of the management food chain.

At Marac he worked with and stud-
ied under his most “admired” mentor,
chairman Sir James Fletcher. “He [Sir
James] had an absolute focus on the \
future and the nation,” he adds. “These ‘
Jim Syme looks for ethics, were the years when he was moving
integrity and leadership. ahead creating Tasman [pulp and paper

mill] and looking at all sorts of innova-
] tive enterprises. We had knowledgeable
bankers and experienced directors on
1 I I I I I l e the board and I found the whole experi-
ence invaluable.”
The ASB Bank provided Syme with
On boardroom ethlcs and |ntegr|ty his first .ix?dependent directgrship.
“When I joined the ASB board in 1988
I felt reasonably informed. I understood

Jim Syme has, he concedes, always been intrigued the structure of board meetings from
B . i . . my time at Marac and was comfortable

by “management theory”. He majored in the topic at of my knowledge of finance and bank-
university. It seemed natural that he should view the ing s SR Bne was immediately
. _ ' _ immersed in the creation of the bank’s

roles of manager and director, including his own, as strategic plan, written to transform what

something of a lifetime study. You could, | suppose, call ~ Was then a savings and personal loan

organisation into a full service bank.

him a student of the art of leadership. Within a couple of months of joining
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