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Scenario Planning

Or does your organisation rain dance?

he military developed scenario planning.

When you think about it, it’s easy to under

stand why. Then management embraced it.
But where do managers start with scenario plan-
ning and how do they introduce it into the organi-
sation?

We all plan ahead to some degree. We think
about what we will be doing tomorrow, consider
options for dinner at the weekend, choose between
a holiday this winter or next summer and consider
answers to the interview questions looming later
this afternoon.

Organisations do the same thing. But they have
created a whole raft of techniques to explain this for-
ward thinking’, with models, structure and
formulistic approaches used to predict what will hap-
pen in the future and how it will impact their enter-
prise. However, these models generally fail to take
account of the fact that we live in an unpredictable
world, and we should explicitly allow for this degree
of ‘unpredictability’

We are conditioned to thinking about the fu-
ture. It is intrinsically linked to our well-being.
Some observers even suggest that our development
as a species is based on our ability to think ahead
and plan for events that have not yet happened.

When we start to think ahead and plan for uncer-
tain events, we realise how interlinked everything is.
We begin to realise that detailed planning for the fu-
ture is fraught with risks and errors.

So, where to start? How do managers and,
through them organisations, plan for and handle
uncertainty?

The majority of us create a fixed plan and aim
to stick to it; ignore situations that are uncertain
and suggest the plan is incorrect; or grin and bear
it when adverse events transpire.

But what happens when the stakes are significant,
when your survival may be at stake — can you afford
to rely on a positive outcome and gamble with the
organisation’s future? Can you afford to ignore the
signals that indicate the planning is wrong? Is man-
agement’s personal need to be proved correct more
important than the organisation’s well-being?

The further into the future we try to look, the less
clearly we can envisage how things will transpire. This
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